Regional Planning: Toward Safe and Affordable Housing for All

WITH THE INDIANA COMMUNITY ACTION POVERTY INSTITUTE
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|: Finding Your Match :|




Part |: Review of BoS CoC
Strategic Conversation




Board Scope of
Conversation

Key Question
o What can we do?

o What do we want to see in place in the next year as a
result of intentional actions?

Scope of Conversation
o One-year timeframe
o Capacity building




Mission/Vision Review




Who are we /who are we
helping?

Vision: What is your ideal outcome in a perfect
world?
o North Star

Mission: How would you get to that goal?
o Guiding pathway




"The IN BoS CoC Board of Directors’ (Board)
mission is to empower communities to end
homelessness in Indiana.”

Current BoS CoC Mission




When you visualize
achieving this mission, what
‘ does that look like?

Activity




When you
visualize
achieving this

mIsSion,
what does that

look like?
[Board Responses]

Safe and affordable housing.

Togetherness. A room of elected officials,
stakeholders and sticky notes, empty pizza
boxes and people refusing to leave until
they will address the problem.

Community to be a functional emergency
room; a system that can immediately help
people. Efficent ER with no wait.



S-GA-O-T
Analysis




Board Responses: SGOAT- Strengths

Good staff, nicely seasoned Leadership
Connections and partners Boardable
Perspectives Patience

Lived experience Adaptability

Passion — not a line on a resume CoC Engagement
Intentionality Capacity to humanize
State commitment Committee structure
Curiosity o Breaks things down

o Specific functions



Board Responses: SGOAT- Growth Areas

Demographic diversity /representation Building intentional relationships
Boardable organization Support of leadership of programs
Board —staff connection/ability to Ensure board is known by agencies

move forward on tasks o
Educate decision makers

Board active in the work/ evening out

[to increase engagement] Common voice

Direct surveys for preferred client

i lan + the k l
Succession plan + pass the knowledge needs

o Board
o Staff

o Onboarding — packet and meeting



Board Responses: SGOAT- Opportunities

Homelessness has legislators'
attention

Law enforcement is at the table and
first responders

Residents' awareness and discomfort

Self-evaluation and correct

Poverty simulation / in her shoes
[maybe a homelessness simulation?]

IDOH trauma informed simulation
Crisis intervention training

Funding




Board Responses: SGOAT- Threats

Policymaker awareness Push towards higher barrier
Community awareness National narrative

Bias and discomfort Legislation related to
Change in funding homelessness/EOs

> Policies Misunderstanding

> Consolidation Winter contingency

o Reallocation

No homelessness task force/state
funding

Gov. radar



Data-Driven Goal
Formation



Creating Goals & Linking
to Action

1.Goal - What do you want done?

2. Strategy — What you will do to get there?

3. Metric to measure outcome/output - How will you
define success?




CE Evaluation
Jigsaw

Choose Your Adventure...

Qualitative
Data

Landscape
Analysis




Impact-Feasibility
Assessment




IMPACT

A

High Impact, High Impact,
Low Feasibility High Feasibility

P FEASIBILITY

Low Impact, Low Impact,
Low Feasibility High Feasibility




Board Processes & Lifecycle

Goal: Succession Planning
o Strategy: Onboarding for non-experienced board members together

Goal: Start Governance Committee
o Strategy: Engage staff + COC board for filling committees
o Metric: # of people on committee and it being established



Responding to Funding Priority Shifts

Goal: Create Strategy to Evaluate CoC Competition Score and SPMs
Annually

o Strategy: Increase in CoC competition
oMetric: Annual written implementation plan for SPMs/CoC competition

Goal: Creating a Pipeline for Rental Assistance
o Strategy: Communication, streamline CoC partners
oMetric: 10 counties to participate



Awareness & Narrative Change

Goal: Survey Homeless Individuals on Program Wants and Needs
o *Potential strategy:* Engaging with universities in key areas for support
o Metric: # of counties with participants
o Metric: # of partnerships in the BOS

Goal: Creating Awareness of Experiences of Disabled and Unhoused
o Strategy: Focus group with those unhoused

o Metric: # of infographics/materials created
o Metric: # of presentations to stakeholders /policymakers



Questions?




Part [I: RPC Engagement
In Strategies

SECTION 1: WHAT CURRENTLY EXISTS




What is
in Place?

Space for Collaboration &
Conversation in Mixed
Groups

RPC Processes &
Lifecycle

\

J

Responding to

~

Funding Priority Shifts

J

Awareness &
Narrative Change



oz°
\‘ Share Out




Lunch
Break




Part [I: RPC Engagement
In Strategies

SECTION 2: WHAT DO YOU NEED TO HAVE IN PLACE?




What is
in Place?

Space for Collaboration &
Conversation in Mixed
Groups

RPC Processes &
Lifecycle

\

J

Responding to

~

Funding Priority Shifts

J

Awareness &
Narrative Change



Walkthrough of Implementation Worksheet

Strategies selected are the "what"

Teams would be ideally determined by your leadership position ‘4
o Exec Committee

oBoard k i

o Committees

o Staff

Obtaining buy-in, facilitating open communication and intentionally spreading efforts
across members of your team is ideal to prevent bottlenecking and burn out.



Debrief as a Group
JdWhere did you get stuck?

JWhat are you most excited about working on when back
engaged with your full RPC?

JWhat supports do you need?



Communication




What Exists & What Can Be Better?

JHow does the board communicate with you?

JHow do you communicate with the board as an RPC?
JHow do you communicate with other RPCs?

JWhat can be improved upon?



Finding Your Match!

CONNECTING WITH IHCDA STAFF SUPPORT







Questions?




EXTRA CONTACT INFO




Meet the IHCDA

Staffl Kristin Garvey - Director of Community Services

Director

Email: KriGarvey@ihcda.in.gov



mailto:KriGarvey@ihcda.in.gov

Meet the IHCDA
Staff!

Grants

Niloofar Asgari - Grants Analyst - ESG-CV/HOPWA

Email: nasgari@ihcda.in.gov

Jim Flatford - Formula Grants Manager

Email: jflatford@ihcda.in.gov

Meghann Thannikkunnath - CoC Grants Manager

Email: mthannikkunnath@ihcda.in.gov

JoRita Rwizi - Grants Analyst - Continuum of Care

Email: jrwizi@ihcda.in.gov


mailto:nasgari@ihcda.in.gov
mailto:jflatford@ihcda.in.gov
mailto:mthannikkunnath@ihcda.in.gov
mailto:mthannikkunnath@ihcda.in.gov
mailto:jrwizi@ihcda.in.gov

Meet the IHCDA
Staff!

HMIS

Brendan Devitt - HMIS Manager

Email: brdevitt@ihcda.in.gov

Daniella Jordan Gonzales - HMIS Data Analyst
Email:DJordan@ihcda.IN.gov

Abigail Kornberger - HMIS Data Analyst

Email:akornberger@ihcda.in.gov

David Boltz - HMIS Data Analyst

Email:DBoltz@ihcda.in.gov


mailto:brdevitt@ihcda.in.gov
mailto:DJordan@ihcda.IN.gov
mailto:akornberger@ihcda.in.gov
mailto:DBoltz@ihcda.in.gov

Meet the IHCDA
Staff!

COC Engagement & Community

Jesse Vanhooser - CoC Board Engagement Manager

Email: JVanhooser@ihcda.IN.gov

Lori Wood - CoC Regional Engagement Analyst

Email: lwood1l@ihcda.in.gov

Andrea Ramirez - CoC Network Engagement Analyst

Email: AndRamirez@ihcda.in.gov


mailto:JVanhooser@ihcda.IN.gov
mailto:lwood1@ihcda.in.gov
mailto:AndRamirez@ihcda.in.gov

Meet the IHCDA
Staff!

Monitoring

Karol Canada - Community Services Program Monitor

Email: KCanada@ihcda.in.gov

Mariah Lane - Community Services Program Monitor

Email: mlundy @ihcda.in.gov

Abby Church - Compliance Manager
Email: AChurch@ihcda.in.gov

Wesley Bremer - CoC Analyst

Email: wbremer@ihcda.in.gov


mailto:KCanada@ihcda.in.gov
mailto:mlundy@ihcda.in.gov
mailto:AChurch@ihcda.in.gov
mailto:AChurch@ihcda.in.gov
mailto:wbremer@ihcda.in.gov

Jeanne Hidalgo - Youth Programs Manager

Meet the IHCDA
Staff!

Homeless Youth Initiatives

Email: jhidalgo@ihcda.in.gov

Araceli Martinez - Youth Programs Analyst

Email: amartinez@ihcda.in.gov



mailto:jhidalgo@ihcda.in.gov
mailto:amartinez@ihcda.in.gov

	Slide 1: Regional Planning: Toward Safe and Affordable Housing for All
	Slide 2: Our Time Together
	Slide 3: Part I: Review of BoS CoC Strategic Conversation
	Slide 4: Board Scope of Conversation 
	Slide 5: Mission/Vision Review 
	Slide 6: Who are we /who are we helping?
	Slide 7: Current BoS CoC Mission 
	Slide 8: When you visualize achieving this mission, what does that look like?   
	Slide 9: When you visualize achieving this mission,  what does that look like?  [Board Responses]
	Slide 10: S-GA-O-T Analysis 
	Slide 11: Board Responses: SGOAT- Strengths
	Slide 12: Board Responses: SGOAT- Growth Areas
	Slide 13: Board Responses: SGOAT- Opportunities 
	Slide 14: Board Responses: SGOAT- Threats 
	Slide 15: Data-Driven Goal Formation 
	Slide 16: Creating Goals & Linking to Action 
	Slide 17: Jigsaw
	Slide 18: Impact-Feasibility Assessment
	Slide 19
	Slide 20: Board Processes & Lifecycle
	Slide 21: Responding to Funding Priority Shifts
	Slide 22: Awareness & Narrative Change
	Slide 23: Questions? 
	Slide 24: Part II: RPC Engagement in Strategies 
	Slide 25: What is  in Place? 
	Slide 26: Share Out 
	Slide 27: Lunch Break
	Slide 28: Part II: RPC Engagement in Strategies 
	Slide 29: What is  in Place? 
	Slide 30: Walkthrough of Implementation Worksheet
	Slide 31: Debrief as a Group
	Slide 32: Communication  
	Slide 33: What Exists & What Can Be Better?
	Slide 34: Finding Your Match!
	Slide 35
	Slide 36: Questions?
	Slide 37: EXTRA CONTACT INFO
	Slide 38: Meet the IHCDA Staff! 
	Slide 39: Meet the IHCDA Staff! 
	Slide 40: Meet the IHCDA Staff! 
	Slide 41: Meet the IHCDA Staff! 
	Slide 42: Meet the IHCDA Staff! 
	Slide 43: Meet the IHCDA Staff! 

